NEW ZEALAND PETANQUE ASSOCIATION INC

ANNUAL GENERAL MEETING, 5.00pm Friday 25th April 2014
Rotorua Petanque Club, Government Gardens, Rotorua
AGENDA

1. Apologies 

2. Minutes of previous annual general meeting

- matters arising

3. Reports

· Board
· Financial

4. Election of Board Members (3 vacancies)
Nominations: 

· Barrie Anderson 
· Claire Bradburn

· Christian Fouquet

· Richard Swaney
· Sarah Jane Wright

5. Membership fees 

The Board proposes:

“That the membership affiliation fees increase to $15.00 per person for the 2015 financial year”.   

Currently PNZ is financially static and with membership numbers still declining, we need to generate funds to achieve PNZ goals while still maintaining an appropriate working balance.   Financial advice recommends that we should have at least $30,000 as a working balance to cover unforeseen eventualities e.g. legal expenses.   

The three main goals PNZ wants to fund are:

1 Coaching – implement the PNZ Coaching Strategy, which has stalled in recent years due to lack of resources. This will involve 

a. appointing a Director of Coaching. 

b. bringing an international coach to NZ to coach and mentor the Director and 

c. training 10 - 12 regional coaches throughout the country. These coaches will then be responsible for developing coaching in their region for a three year term.   
This is estimated to require a one-off $2500 for the international coach proposal, and an ongoing $3000 per year (mainly for reimbursement of costs for programme participants – Director and Regional Coaches).
2 Appointing a Director of Umpiring and ensuring suitable training for the appointee, who will then be responsible for developing regional and national umpiring throughout the country.
This is estimated to require $2000 per year (mainly reimbursement of travel costs); plus a one-off cost of up to $2000 if training for the Director is required to be done overseas.
3 Promotion of petanque throughout the country.   Publicity and marketing is not cheap. We need to be able to advertise our events, produce publicity material such as brochures, posters. We do not have the resources to do this in-house, so need funds to pay for it to be done. 
This is estimated to cost $5000 per year.

One-off costs for the Coaching and Umpiring initiatives will be met from current reserves. However, ongoing costs will need to be met from current income, and current levels are insufficient.
6. General Business

1. Remit (Andrew Mailei) that PNZ put together a youth programme that clubs across the country can implement to increase youth numbers. This includes money to cover promotion costs as well. See Bowls NZ for their promotion scheme for youth.

2. Remit (Andrew Mailei) that the winners of the youth tournament have direct access to represent the country at an international tournament that is sanctioned by PNZ.
3. Proposed change to Constitution – quorum for AGMs.
The Board believes that the current requirement in Rule of 50% is too restrictive. It proposes to investigate a more realistic %, referencing other similar sporting bodies. The change will need to be made at next year’s AGM, or at a Special General Meeting called for the purpose.

4. Disclosure of sanctions imposed by PNZ 
The Board advises that PNZ policy is that where disciplinary action is taken against a player for breaches of the rules of petanque, the rules of Petanque New Zealand, or other disciplinary matters brought to the attention of the Board, the players name, offence and any resulting sanctions will be advised to all PNZ Clubs and Associations, and may be published in the magazine and on the website, at the Board’s discretion.   This policy forms part of the by-laws of Petanque New Zealand and as such is incorporated into tournament entry conditions.
Barbara Whittington 

Secretary

18th April 2014
